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Avary Holding (Shenzhen) Co., Limited
2024 Implementation Result of Emerging Risks (Updated: March2025)

With the goal of achieving corporate sustainable development, we examine the potential emerging risk issues that may impact and challenge the Group's operations.
We continue to focus on the risks associated with the “Changes in the international political and economic downturn” and “Misinformation and disinformation”.
According to the Global Risks Report released by the World Economic Forum on January 15, 2025, the threat posed by conflicts in the international political and
economic landscape to corporate sustainable development constitutes the majority of the top 10 emerging risks identified over the past two years. These risks
include international armed conflicts, social polarization, inequality, and involuntary migration. Additionally, misinformation and disinformation have emerged
as significant risks during this period. This phenomenon is defined as the persistent presence of false information—whether intentional or unintentional—widely
disseminated through media networks. Such misinformation significantly alters public opinion and fosters distrust in facts and authority, encompassing issues
such as falsification, impersonation, and manipulation. These risks remind us being careful to tackle with all kind of challenges in this unpredictable global

situation.

Description

In recent years, ongoing
international armed conflicts, such
as the Russo-Ukrainian War and
the Israel-Hamas War, have led to
crises regarding the supply of
food and energy, as well as an
increased risk of imported
inflation. The shifts in leadership
across various countries,

including Donald Trump's re-
election as President of the United
States, have indicated a rise in
right-wing politics and
protectionism. As a result, a
struggle for resources is likely to
ensue.

Asia Pacific Industrial Analysis
Association (APIAA) has

1. Changes in the international political and economic downturn

Potential Impact

The changes in international political and
economic situations around the world have
a profound impact on the Group's future
financing and investment planning,
including:

Supply chain instability:

* Due to protectionism and increased
tariffs, the bargaining power of specific
suppliers and customer-designated
manufacturers will rise, leading to higher
production costs.

* Protectionism will impede the entry of
foreign manufacturers, leading to the
formation of strategic alliances to realign
the supply chain structure.

| Control Plan

1. Internal control:

To mitigate the effects of U.S.
protectionism, reduce import and
export costs, and enhance supply
stability, it is essential to localize the
supply chain

Properly allocate funds and diversify
investments to mitigate exchange rate
and investment risks while enhancing
the financial structure.

Adjust operational development
strategies by reallocating capacity,
modifying production structures,
configuring lines, and optimizing
capacity layouts.

Convene regular meetings of the
Audit and Risk Committee to review
changes in the international landscape

" Implementation Status

1. Internal control:

Increase collaboration among industry,
universities, and research institutions to accelerate
the quality and quantity of innovative inventions
and research. This collaboration will strengthen
the utilization of key resources and enhance our
competitiveness.

Increased the number of equipment and material
suppliers by over 60 to avoid reliance on a single
source of supply and to prevent disruptions in the
supply chain.

Through localization policies, we can reduce our
costs and quickly adjust prices to enhance our
competitiveness and bargaining power.

The Capital Expenditure Review Committee has
been established to evaluate capital outlays,
prevent overinvestment, and enhance equipment
utilization to avoid idle assets.
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Description Potential Impact Control Plan Implementation Status
indicated that Trump will once Market competition dynamics:

again revive the “America First”  « The implementation of the Global

policy by implementing higher Minimum Corporate Tax Rate (GMCT)
tariff rates on exports to the policy, along with the increase in trade
United States from countries such barriers, may impact market share and net
as China and Taiwan. profits.

Additionally, Trump is expected * The US-China trade war and the situation
to maintain stringent export in the Taiwan Strait may influence
controls on high-tech goods to customers' willingness to place orders. If
China, particularly in the areas of the situation escalates further, it could
semiconductors and artificial affect the supply of materials and disrupt
intelligence. This strategy has operations.

intensified the “De-Sinicization” ¢ Protectionism and changes in investment
trend within the global supply regulations may impact the group's

chain, heightened uncertainty strategic framework, operational

regarding the future operations
and investments of the group, and
expedited the group's global
expansion efforts.
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2. Misinformation and disinformation Description Potential Impact

Description Potential Impact Control Plan Implementation Status

Under the wave of artificial  The proliferation of misinformation and 1. Internal control: 1. Internal control:

intelligence and digitization, disinformation is expected to increase alongside * The Group has strengthened its information security * Promote cybersecurity education and

the information landscape is advancements in internet technology, as well as capabilities internally and established a mechanism to training, and conduct phishing email drills
fraught with errors and information and communication technology devices respond to false information; it has also maintained good annually. o _
misinformation. According  and software. The implications for the future communication with the public externally. * The click-through rate for phishing email
to the 2024 Taiwan Internet  operations of the group include: * Organize phishing email drills and periodically enhance drills in 2024 was 2.7%. _
Report, 63.25% of users of ~ Operation Risk: training to improve employees" information security * Atotal of 49,105 hours of information
instant messaging software ¢ False or misleading information impacts every awareness and reduce the dissemination of false

acknowledge that thereisa  stage of the production process, posing significant information _ _

significant amount of fake risks to both production capacity and quality. » Offer rele\{ant_qnllne_and offline courses to enhance

news and false information  * If false information is used as the basis for colleagues' ability to identify errors and misinformation.

on the platforms they use company policy decisions, it can lead to * Implement an antl—spa_lm mech_ar_nsm to p_revent

most frequently (TWNIC, misjudgments and result in operational crises. employees from opening suspicious emails, thereby

2025). In addition to the Concerns about Information Security Leakage: reducing the risk of information leakage

dissemination of false » If the group’s information security is not robust, it~ *  Strictly regulate the use of electronic devices and the

information, it is common may result in the leakage or dissemination of false Internet to minimize the risk of information and data

information. A lack of information identification leakage. ) o
skills among employees can easily lead to issues * Implement multi-factor authentication and access control

such as unauthorized disclosure of corporate measures to prevent unauthorized access and data
secrets and the propagation of misinformation. tampering.

Reputation damage: . External participation:
« False information can easily result in business * The spokesperson unit will establish a response team to

losses, and expose companies to unfair practices. promptly address erroneous or false information, thereby
This can ultimately increase the risk of a decline in preventing the situation from escalating.

for individuals to manipulate
and distribute confidential
internal information from
companies through phishing
emails and other illicit
means, which can result in a
loss of goodwill for the

N

organization. For companies  arket share and revenue. * The legal department should proactively prepare for

in the information « I false information is not promptly addressed and potential Iavv_sgits to mitigate the losses and impact
electronics manufacturing managed, it can lead to a decline in stakeholders' caused by misinformation. _ . _
sector, implementing trust and goodwill towards the group, damage the ~ ° By promoting the concept ofleth_lc_al business practices,
filtering and protection group's reputation, and, in severe cases, even we can enhance stakeholders' ability to evaluate
measures is a top priority impact the group's overall value. information effectively. ) o

during the process of digital . Establ_lshlng a strong_ reputatlo_n_and_ credlbl_llty is
transformation. essential for preventing and mitigating the impact of false

information on the group.
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